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VIRGIN TOWN COUNCIL
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Wednesday, August 17, 2011
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Bruce Densley
Others:
Karri Olds, Town Clerk
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Larry Amodt, Planning and Zoning Commission Member
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Sean Amodt



Roy Bulloch



John Callahan
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Melanie Habibian



Shirlene Hall
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Mac Hinckley



Marian Hinckley



Tom LaCosse



Allen Lee
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James Lee



Jay Lee



Laurie Lee



Linda Lee



Amy Maloney



Robin Matthew



George Rodinoz



Cameron Spendlove



Darcey Spendlove



Yvonne Spendlove



Peter Stempel



Bonnie Timmerman



Mason Walters

PUBLIC MEETING
1. Call to Order – Mayor John Grow.
Mayor Grow called the work meeting to order at 6:00 p.m.  He reported that he and the Council met with the Town’s Accountants recently and reviewed costs that can be cut further.  The tax increase was proposed at 42% with the County having already included 13% in that figure.  The Town made deep cuts and presently no tax increase is planned other than the 13% increase proposed by the County.  The Mayor clarified that the Town of Virgin is not adding any new taxes.  The 13% shown in the Virgin column is meant to make up for delinquent property taxes.  He noted that the 13% increase is automatically added in by the County.  

It was reported that approximately 32 senior citizens signed a petition indicating that the tax increase would create a hardship for them.  

Mayor Grow reported that the Town’s biggest problem is unpaid property taxes with Virgin having the second highest delinquency rate in the County.  The only municipality that is higher is Hildale.  Delinquent water bills are also a problem.  It was noted that eventually the Town will be paid for delinquent property taxes but they could take years to collect.  Those who pay their taxes are forced to pay the entire tax bill to cover the operating costs of the Town.    
2. Close Public Meeting and Open Public Hearing on the Following Item:

a. Receive Input from Virgin Town Residents on the Proposal to Increase its Property Tax Revenue.  
Lee Ballard moved to close the public meeting and open the public hearing to receive input from Virgin Town residents on the proposal to increase its property tax revenue.  Bruce Densley seconded the motion.  Vote on motion:  Bill Adams – Aye, Lee Ballard – Aye, Bruce Densley – Aye, Mayor John Grow – Aye.  The motion passed unanimously.  
Tom LaCosse stated that it is helpful for citizens to have access to the budget early on in the process in order to analyze the figures.  
In response to a question raised, Mayor Grow stated that the tax rate is 13% higher than it was last year.  An individual planning to purchase property in the Town stated that a property he is interested in was valued at $8,000 for many years.  Suddenly, in 2009, when real estate values were plummeting, the County increased its value to $13,000 and then to $25,000.  Mayor Grow suggested he address his concerns with the County since the Town has no control or input over valuation matters.  Bill Adams suggested he contact Washington County Treasurer, Dave Whitehead.  Application can be made for a valuation that a property owner feels is fair.  He explained that in 1955 the State Legislature passed a law that put into effect a tax equalization procedure, which determined the second column on the current tax invoice.  Council Member Adams commented that his property decreased in value by less than 1/10 of 1% while his taxes increased by 13%.  
Jay Lee stated that with the valuation increases, the Town should have received more revenue than in the past.  Valuation issues were discussed.  In response to a question raised, Mayor Grow stated that with the tax increase the Town will collect the same amount that they did last year.  He stated that the mill levy has not been increased in seven years.  
Lee Ballard encouraged concerned citizens to write to their State Legislator since State law creates much of the problem.  There was an attempt in this year’s Legislature to pass a bill that would have relieved some of the pressure.

In response to a question, the Mayor stated that the Town is cutting employee costs by not replacing a full-time position.  

A citizen raised issues about City Council reimbursement expenses.  Bruce Densley was offended at the thought and stated that he attends numerous meetings and does a great deal in the performance of his duties on the Council.  Citizens want good representation but are not willing to pay even a minimum wage and expect Council Members to cover their own costs. Council Member Densley stated that he also serves as Chair on the Fire District Board of Directors and spends time at least three days per month performing his duties in that capacity.  He explained that every Member of the Council spends money out of their own pocket in addition to the reimbursement they receive.  
Mayor Grow stated that the Council has discussed the possibility of eliminating the reimbursement and instead having individual members submit receipts for expenses.  There was also discussion about returning checks to the Town if individual members find that they don’t need a reimbursement in any particular month.  The Mayor stated that he calculated his mileage for one month and found that the total came to over $300.  
Lenny Brinkerhoff commented that many feel that the Town has become overly restrictive toward commercial ventures, which would help increase revenue to the Town.  She felt that in the end the Town is hurting itself by discouraging businesses.  Mayor Grow remarked that he would prefer to see a serious commercial venture come forward.  Many applicants want to push through the process rather than abide by the rules.  Ms. Brinkerhoff stated that because of the lack of hotel rooms, the Town is missing out on potential revenue.  She suggested the process be streamlined.  
Mr. LaCosse stated that he served on the Planning and Zoning Commission with Ms. Brinkerhoff for several years, but disagrees with her comments.  He stated that much of the perception is that it is difficult to operate a business in Virgin, however, he thought a lot of progress had been made.  
Mayor Grow reported that the budget will be available in the Town Office on Monday.  A question was raised about the Town’s debt.  Mayor Grow estimated the Town’s debt to be $40,000 to $100,000.  When comparing assets versus liabilities, however, the Town is in the black.  The goal is to make up $20,000 per year to equalize balances in the restricted and unrestricted funds.  
Virgin Town Accountant, Candus Tibbitts, explained that the Town receives money each year from the State for roads.  If that money is not spent on roads it has to be set aside in a separate account.  Currently, the Town has spent some of the money that should have been set aside for roads on general Town expenses.  An action plan has been put in place to replace the money in the correct fund.  The Mayor commented that the cuts made were intended to help resolve the issue.  In the future, however, he was certain that taxes will have to be raised.  Bill Adams remarked that the Town’s two sources of revenue are taxes and fees.  What is not received in the form of taxes has to be made up in fees.  

Bruce Densley stated that the Town has been using accounts that they should not have been, which accounts for the deficit.  The Mayor stated that expenses were paid out of the General Fund that should have been paid out of restricted road funds.  When the Council reviews invoices and checks they look at what was paid but they have not always taken into consideration the account the funds came out of.  Bruce Densley stated that the Town hired the firm of Kemp & Burdick to make sure that the Town’s books are in order.  The Council is currently in the process of correcting past errors.  It was reported that delinquent tax records are public information and often posted in the newspaper.  Lee Ballard remarked that frequently delinquent taxes are owed on lots that are not yet developed.  
Peter Stempel reported that he has attended numerous Council Meetings and realizes that expenses are increasing.  When costs go up the Council gives a lot of thought as to how to absorb them.  He gave the Council a great deal of credit for their efforts.  Bill Adams recalled that recently the Town faced an increase in water fees imposed by the Washington County Water Conservation District who bills the Town for all of the Town’s water consumption.  When the bill is higher than expected, the Town can pass that increase along to the citizens, absorb some of the increase and pass the rest along to citizens, or absorb all of the increase.  In the past, the Town has done all three.  The Washington County Conservation District has a similar problem in that if every customer does not pay, the additional costs have to be recovered somehow.  
Mr. Stempel reported that the Old Church Committee met earlier in the day and discussed the fact that the economy forced the Committee to reconsider how to make the project work and potentially generate revenue for the Town.  

It was reported that approximately 297 water bills are delinquent.  Enforcement issues were discussed.  The Town is also considering putting liens on properties with excessive delinquencies.  

Bill Adams understands that people fall on tough times and may fall behind.  The Town does not object to working with those types of people to bring their accounts current.  The Town’s worst problem is with people who purchased property in Virgin but have not paid the Water Availability Fee.  They don’t have a meter but the Town is still charged a fee by the Water Conservancy District.  The bill continues to accrue until it is paid or the property is sold and the account is brought current.  Bruce Densley pointed out that liening property is a complicated process.  
Mayor Grow reported that currently the Town has an agreement with the Water Conservancy District for 1,000 hookups.  Once the Town has more than 1,000 hookups, the Health Department will require the Town to have a sewer system, which will be very costly.  The Mayor stated that currently the Town has about 500 hookups.  
In response to a question, it was clarified that the proposed tax 13% increase will be reflected as about a $5.00 increase on the tax bill.  

The Town’s assets were reviewed.  The Mayor stated that the Town is growing but conservatively.  

Lenny Brinkerhoff described how the mill levy works.  

Changes made to how the Town newsletter is distributed were described.  Mayor Grow stated that interested citizens can put their name on a mailing list since newsletters will no longer be mailed out to every citizen like they were in the past.  Others were invited to pick up a copy at the Town Office.  

Lee Ballard invited individuals who want to appeal their property market value to contact her for assistance.  Bob Kelly is also very knowledgeable and can help with abatement.  

Lenny Brinkerhoff invited those who are able to donate to a fund to help people who are behind on their water bills.  Contributions can also be made to the Old Church Fund, parks, or the Children’s Theater.   

Planning Commission Member Kim Spendlove referenced the Town’s total outgoing figure.  Mayor Grow stated that that amount includes $800,000 from the grant for the Kolob alternate road.  The Town is only expending $200,000 out of the General Fund.  Mayor Grow stated that the total property taxes generated are $47,811.  Kim Spendlove was concerned about the Town growing and becoming more like a big city .  His preference was to keep things small.  The Mayor acknowledged that residential development does not pay its way and demands a lot in terms of services.  
Bruce Densley stated that in the past the Town has had to rely on outside funds such as tax revenue from businesses and tourism.  He stated that many can save money on their fire insurance now that the Fire District is in place.  His premiums were reduced by over $200 per year and he expected others to experience similar savings.  Coverage issues were discussed.  
Kim Spendlove felt that without a tax increase the citizens should be prepared to give up some of the luxuries they have enjoyed in the past.  

Allen Lee was not totally opposed to raising taxes but did not support a 42% increase.  In the future he hoped an increase would include an explanation in advance of the hearing. 

Shirlene Hall recommended making cuts to public safety.  Mayor Grow responded that the Council considered the issue carefully and public safety was an area they did not want to cut.  
Bill Adams identified Brad Last as the representative for Eastern Washington County.  He stated that citizens who want their voices to be heard in the State Legislature should contact him.  The Senator for District 26 can also be of assistance.  Both men speak for the citizens in the State Legislature.  

There were no further public comments.  

3. Close Public Hearing and Open Public Meeting.
Lee Ballard moved to close the public hearing and open the public meeting.  Bruce Densley seconded the motion.  Vote on motion:  Bill Adams – Aye, Lee Ballard – Aye, Bruce Densley – Aye, Mayor John Grow – Aye.  The motion passed unanimously.  
4. Consider Discussion and Comments on Virgin Town’s Proposal to Increase its Property Tax Revenue.

5. Review and Vote on Virgin Town’s Proposal to Increase its Property Tax Revenue. 

Lee Ballard moved to not increase property taxes.  Bill Adams seconded the motion.  Vote on motion:  Bill Adams – Aye, Lee Ballard – Aye, Bruce Densley – Aye, Mayor John Grow – Aye.  The motion passed unanimously. 
ADJOURN
6. Public Meeting.

Bruce Densley moved to adjourn.  Bill Adams seconded the motion.  Vote on motion:  Bill Adams – Aye, Lee Ballard – Aye, Bruce Densley – Aye, Mayor John Grow – Aye.  The motion passed unanimously.  
The Town Council Meeting adjourned at approximately 7:15 p.m.
__________________________________

Karri Olds 
Town Clerk

Approved:  _________________________
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