FINAL
VIRGIN TOWN COUNCIL

WORK MEETING MINUTES

Wednesday, August 11, 2011


Present:

Members:
Mayor John Grow



Bill Adams

Lee Ballard



Bruce Densley
Others:
Chad Atkinson, Virgin Town Accountant


Chris Holm, Maintenance Supervisor



Candus Tibbitts, Virgin Town Accountant
WORK MEETING
The work meeting commenced at 4:00 p.m.  

a. Discussion of Budget with Hinton-Burdick – Chad Atkinson.
Property tax issues were discussed.  Bill Adams asked if the Town has access to a list specifying who has not paid their property taxes.  Bruce Densley stated that periodically a list is published in the newspaper showing everyone in the County who is delinquent on their property taxes.  Bill Adams stressed the importance of resolving the issue and was willing to approach political representatives if necessary to bring attention to the matter.  Mayor Grow agreed that the complaint is legitimate but did not understand how contacting a political representative with help.  Bill Adams explained that the Town does not work on a zero sum budget but instead refers to what was spent the previous year plus what will be received from the State this year.  He believed that if the Town went to a zero sum budget with no money available to be spent, the spending habits would change.  
The most up-to-date budget with recent revisions was presented, which included the Kolob Road revisions and the proposed tax increase.  Town Accountant, Chad Atkinson, referred to the fund balance and stated that there is $123,292 available in the B&C Road Fund restricted monies.  The Cemetery Fund has a balance of $9,615.  The year began with a $127,000 deficit in the unrestricted fund balance.   This was attributed to the fact that in previous years the Town had more expenses than revenue, which was carried forward.  Bill Adams’ understanding was that the Town had a balanced budget last year.  Mayor Grow had the same understanding.  Taking the deficit and available funds into account, the net balance is approximately $5,000.  Mr. Atkinson suggested the Town analyze the budget in sections.  He reported that last year the fund balance was $5,461.  He explained that the restricted monies cannot be spent unless they involve restricted activities.  In previous years the Town spent restricted monies when they should not have, which is the reason for the deficit.  
Lee Ballard asked if the Council has done what it can to ensure that money that could have been used from the restricted funds was not taken out of the General Fund.  It was reported that Assistant Town Clerk, Kniesha Grow, is researching past invoices from 2003 involving engineering and road inspection expenditures.  Mayor Grow recalled that the backhoe was paid for out the Road Fund but perhaps should have been taken out of B&C Road Funds because it is used to repair roads.  
Mr. Atkinson stated that he took this year’s unaudited revenues and expenses and came up with unrestricted revenues of $193,048.  It was noted that the Town is under budget for unrestricted funds for 2010.  The projected year-end fund balance was presented.  Mr. Atkinson stated that the issue has been identified for the last two or three years and reported to the State, who sent the Town a letter indicating that the deficit needs to be resolved as soon as possible.  
Mr. Atkinson stated that the reasoning behind the property tax increase is to speed up the process of resolving the deficit.  Possible ways of reducing the deficit, such as changing how the backhoe is accounted, for were discussed.  Mr. Atkinson stated that the fund balance is made up of assets the Town has minus liabilities.  The Town should have more assets than liabilities because there is a $5,000 fund balance.  The assets for each category include $91,000 for B&C Roads but the Town should have $161,000.  In previous years monies were spent on other things and borrowed over to the unrestricted category.  The accounts have now all been moved and isolated so that that can’t happen again.  In fact, the fund has been replenished since Hinton-Burdick took over.  The accounts payable and liabilities were reviewed.  It was noted that the Town currently is not bringing in enough to pay its bills.  Revenue sources were identified as income from taxes, water bill revenue, and sales taxes.  

Mr. Atkinson referred to the unrestricted cash line item which showed a negative figure.  He stated that in previous years that has been borrowed from other categories such as the Water Fund.  There is now a deficit and nowhere to borrow from.  In actuality there is a loan between the Water Fund and the General Fund, which is reflected in the financial statement.  
In response to a question raised by the Mayor, Mr. Atkinson described the items that are considered road expenses.  To his knowledge all applicable expenses have been coming out of the correct account.  If any have been overlooked they most likely involve a stray expense that will be discovered as part of the audit each year.  The amount of staff time and equipment spent working on road issues was also taken into account.  The Mayor estimated that at least $20,000 is spent annually on road projects.  It was noted that some towns have employees who record their time based on projects they are working on.  
After analyzing the costs further, the Mayor felt confident that $28,000 could be added to the budget and employ one part-time employee in the Town Office with no benefits.  The responsibilities of the Town Clerk were described.  It was anticipated that the Town Clerk will work 30 hours per week or less at a cost of about $18,000 per year.  As a result, more than half of the funds budgeted for salaries can be removed in addition to benefits of $4,800.  Insurance costs were also examined.  Due to the various types of insurance coverages, some costs can be divided into other budgets.

Lee Ballard asked if was feasible to avoid raising taxes if enough expenses can be cut.  Mayor Grow stated that last year expenses were cut to the extent possible.  Care must be taken, however, to not reduce the level of service.  Bill Adams was concerned about the 20% of property owners who have failed to pay property taxes.  Many are also delinquent on their water bills.  If the Town were to recoup lost revenue, the situation would be drastically improved.  Virgin Town Accountant, Candus Tibbits, stated that approximately 80% of the delinquent water users do not have water availability letters.  Mayor Grow stated that last week a letter was sent indicating that properties will be liened if water availability fees are not obtained.  The Mayor felt that liening property will help correct the situation and expected to see results within 30 days.  If unsuccessful more aggressive action will have to be taken.  Bill Adams felt that a number of things ought to be done as well including reducing delinquent taxes and water bills.  He was acquainted with people who are suffering financially and have to choose what bills not to pay.  The Town may have to somehow make delinquent water bills and the collection of delinquent property taxes a top priority.  
The categorization of expenses was discussed.  Bill Adams made a list of 10 items that could be considered to reduce the budget.  Tonight’s discussion addressed four of the 10 issues including personnel issues, delinquent water bills, delinquent property taxes, and water availability letters.  Other items not yet discussed included:
· Police and public safety

Bruce Densley observed that Virgin used more services than Springdale or Rockville and had more citations and incidents.  He felt that the Town was getting a lot in return for the amount paid.  Mayor Grow stated that prior to partnering with Springdale the Town tried hiring sheriffs part-time, which cost the Town over $50,000 per year for less coverage.  The Mayor agreed that coverage can be backed off slightly.  

· Council reimbursements

Bill Adams stated that he can do without the reimbursements and suggested that line item be removed from the budget.  Mayor Grow observed that there are pros and cons and stated that performing his duties as Mayor costs a significant amount of money.  Bruce Densley stated that as public officials the Council is expected to operate the government efficiently and will be held accountable.  He did not agree that the Council should work for free and suggested those who complain about Council reimbursements should step up and volunteer.  Lee Ballard stated that the costs are actually considered a reimbursement.  She suggested the Council voluntarily return reimbursement expenses to the Town if not needed in a particular month.  Mayor Grow stated that that would be difficult to account for.  He remarked that he frequently attends meetings far from Town that cost him much more in gas than what he receives in reimbursement.  
· Kolob Road Alternate

In response to a question raised by Bill Adams, Mr. Atkinson stated that the Town has not spent any money on the Kolob Road alternate.  Mayor Grow stated that the Town can spend a maximum of $1,000.  An estimate was expected to be received very soon.   Initially there was some discussion about phasing the project.  The anticipated cost for engineering and construction was $800,000.  Reimbursement associated with the grant was expected to be $744,000.  
· Fire House

It was reported that the Town has not yet expended funds for the fire house but eventually there will be an associated cost.  The Mayor noted that the Town Office costs the Town money to maintain.  Bruce Densley stated that to have the desired 60’ x 80’ building delivered on site will cost $65,000.  In addition there will be concrete costs of $22,000 to $30,000, doors, insulation, and building erection costs.  It was noted that the maximum eave height is 25 feet with the Fire Chief indicating that it could be reduced to 18 feet.  Financing options were discussed.  Mayor Grow stated that the Town will work out a low or no interest loan for half of the cost.  Mr. Atkinson recommended the Town make sure they are approved for that amount since the financial statements reflect that the Town has some financial stress.  Mayor Grow stated that money would be borrowed from Five County Association of Governments, possibly without interest.  
Bruce Densley stated that currently the Town pays expenses on the current building.  Rather than continuing to pay those costs, that money could be used to make the payment on the new building and make arrangements with the Fire District to pay for maintenance, utilities, and upkeep on the new station, which will also serve as the new Town Hall.  The Mayor stated that the current Town Office needs attention.  Bruce Densley suggested the Town obtain a $100,000 loan or possibly less so that the cost is approximately the same.  Lee Ballard also suggested having the term of the loan be such that the payment is equivalent to what is currently being paid.  The Mayor pointed out that one payment per year will be made rather than monthly payments.  

In response to a question raised by Mr. Atkinson, Mayor Grow stated that the Virgin Volunteer Fire Department Cash Account will be used as a down payment for the new building.  Mr. Atkinson asked if those funds could be used now to pay Town expenses.  The Mayor stated that the money was donated to the Virgin Fire Department and is not the property of the Hurricane Valley Fire District.  He clarified that those who donated the money want the funds to stay in Virgin.  Mr. Atkinson questioned whether the funds could be used to pay past due expenses.  Bruce Densley commented that if the loan is obtained and used for a down payment efforts can be made to determine what can be donated in terms of labor and materials.  He suspected the cost will be quite reasonable with cash out of the Town’s pocket being less than $100,000.  He considered it a prudent investment.  The Mayor questioned whether property owned by the Town can be used as collateral.  

· Mesa Road Health and Safety Issue

Bill Adams commented that Mesa Road needs work and asked if there is a way to transfer the cost of that so that it doesn’t affect the General Fund.  He also asked if B&C Road Funds can be used to repair Mesa Road.  Mayor Grow stated that he needs to review the bills to make sure that costs are being paid properly.  He noted that the repairs discussed at the last meeting will cost $20,000 to $35,000.  

Bill Adams asked if the Town has saved enough money to avoid raising taxes by 41.6%.  Mr. Atkinson thought it would be beneficial for a Member of the Council to meet with Kim who can describe the process in detail.  He remarked that the Council needs to be prepared.

Lee Ballard indicated that she spoke to the Clerk about training the Mayor and Planning Commission Chairman to operate the audio recorder during meetings so that the Clerk does not have to be in attendance.  She stated that the Town is already paying someone to produce the minutes.  Mayor Grow indicated that attendance at meetings is included in the Clerk’s 30 hours or less per week.  Lee Ballard stated that having someone attend meetings is costly.  If that time can be freed up, the Clerk will have more time to spend in the office.  

Mr. Atkinson agreed to write a response including the amount cut from the budget.  This will hopefully allow the Town to pay back about $20,000 per year.  Mayor Grow was confident that the Town’s financial situation will improve.  He stated that the Town has not raised taxes for eight years and eventually it will be necessary.  Bill Adams remarked that sometimes peer pressure is helpful in terms of collecting delinquent property taxes and water bills.  If delinquent bills are brought current the financial pressure on the Town will be reduced dramatically.  
Mr. Atkinson also thought it would be helpful to look at the allocation of expenses between the Water Fund and the General Fund.  The Mayor commented that the Town could buy an $8,000 valve that would prevent the necessity of checking the tank each day.  Doing so would eliminate Jeff’s position.  He noted that it costs the Town approximately $5,000 per year for Jeff to check the tank.  Currently, there is no other way to avoid doing so.  Bruce Densley remarked that by purchasing the valve, it will pay for itself in approximately 14 months.  High water pressure issues were discussed.  

ADJOURN WORK MEETING
The Town Council Meeting adjourned at approximately 5:20 p.m.
__________________________________

Karri Olds 
Town Clerk

Approved:  _________________________
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