VIRGIN TOWN August 3, 2008, Town Council Meeting Minutes

Present:

Members:       Mayor John Grow

                        Bill Adams

Lee Ballard

                        Bruce Densley

Luke Stevens (joined the meeting in progress)

Others:           Ray Golata, Town Clerk

                        Chad Atkinson, Hinton Burdick CPAs

                        Karen Markovich, KDM Web Design

                        Ian Scott-Parker

SPECIAL MEETING

a.                  Call to Order – Mayor John Grow.

Mayor John Grow called the meeting to order at 6:20 p.m. 

b.                  Declaration of Conflicts of Interest.

The Mayor made it known that Hinton Burdick does the payroll for his company.  

NEW BUSINESS

c.                   Conduct Interview of Candidates for Virgin Auditor.

Mayor Grow stated that the original audit cost was $6,900 when the Town first hired Hinton Burdick.  The trouble the Town has had and what made the Town start looking at other alternatives was the fact that each year numerous extra charges are added to the bill.  The firm did the Town’s audit in 2005, 2006, and 2007 knowing that they have a fire department and water department yet the Town continues to be billed for extras above and beyond the original amount quoted, which made it difficult to budget for.  The Mayor asked what extras were foreseen.  He recognized that state law has changed slightly, which probably raised the rate somewhat.

Chad Atkinson of Hinton Burdick explained that the audit fee is set and there are additional fees on top of that.  He described their billing process and explained that they quote a fee for what they think the audit will cost.  He recalled that the 2007 audit estimate was $6,900.  A clause is included in their engagement letters for what they refer to as “non-audit services”, which include services that are necessary to get the Town’s records into a condition that they can give a clean opinion on the financial statements.  In an ideal situation they would look at a client’s records and conduct an audit without any non-audit services at all.  Realizing that most smaller towns usually require non-audit services, they don’t want to build that into their fee and try to charge that every year.  Instead, they try to reduce the fee slightly and then if the non-audit fees are low, they stay low.  If they have a lot of journal entries for example, or other things are needed, the non-audit services vary.  

Mr. Atkinson stated that each firm operates differently.  Some quote the fee high while they try to make it variable to encourage their clients to keep the fee low by doing as much on their own as they can.  With regard to non-audit services for Virgin, they have fluctuated depending on the year.  They vary if there is a major grant, for example, or if they have to account for staff changes.  The trend for Virgin currently was improvement from year to year.  Mr. Atkinson thought Town Clerk, Ray Golata, had a stable system in place.  

Mayor Grow asked whether during the four years Hinton Burdick has done the Town’s audits if anything was included in the quote for non-audit services.  Mr. Atkinson stated that a small amount was built in for year-end adjustments.  Typically anything over 15 journal entries is charged for.  He estimated that last year the Town had 28 journal entries.  He explained that journal entries can vary from year to year depending on issues such as how much time it takes to research them, how much time it takes to prepare them, and get them adjusted.  

Mr. Atkinson explained that a journal entry is an adjustment to the Town’s actual accounts at the end of the year to correct them.  For instance, depreciation normally is not recorded by the Town.  They do that as part of the audit, which requires a journal entry.  Depreciation is typically built into their fee and they expect that they will have to do that, however, there are other adjustments that come about that they have to conduct research on, determine the correct number, and propose an adjustment.  Typically that is what the Town is billed for when they are charged for non-audit services.  

In response to a comment made by the Mayor, Mr. Atkinson stated that consultations are not billed and are included in the audit fee.  Phone calls are encouraged.  Mr. Atkinson stated that when he gets a phone call from Mr. Golata during the year, he bills his time and writes it off because he knows he won’t collect it.  He stated that he can only collect it when he is doing the audit.  It is built into the fee but not collected throughout the year.  Lee Ballard stated that if the Town could take better advantage of that they could save some money.  Mr. Atkinson agreed and stated that if they receive more phone calls and more interaction from the Town during the year it will save on non-audit services.  

Mr. Atkinson explained that with another client he went through a year-end process where the clients sent him their information and he looked through it to see if there were any glaring errors that should be corrected.  He then called the client and informed them of the items he noticed.  He explained that when they are in the middle of an audit they end up running into issues and ask the client if they want the item corrected.  Usually the client wants them corrected in order to get the audit done.  Finding out about concerns early gives staff a chance to make corrections before submitting the final information.  

Mayor Grow asked Mr. Atkinson if his firm stands in as Treasurer for any of their other clients.  Mr. Atkinson responded that they can do that kind of work but it precludes them from being able to do the audit.  Lee Ballard asked Mr. Atkinson if he had any other suggestions on how the Town could hire a Treasurer.  Normally, the Town would appoint someone but they have run out of people who are willing to do it.  Mr. Atkinson had seen some Towns hire a firm in Salt Lake that performs the Treasurer functions.  The Town could then contract with both companies.  

Mr. Atkinson mentioned the new risk assessment standards.  He explained that one of the reasons the fee was raised this year was due to the eight new risk assessment standards, which require more documentation and work on their part for each client.  He estimated that the standards increase their workload by 20 to 40 percent.  Their fee was raised accordingly by 20%.  Mr. Atkinson agreed to work upfront with Mr. Golata and examine the financial statements before starting the audit.  He thought that would save all involved a lot of time.  He appreciated working with the Town and hoped to continue.  

Mr. Atkinson also agreed to stop during the audit when there are issues and give the Town the option of fixing a problem or paying to have his firm fix it.  He reported that they purchased Jim Wilson’s practice in Cedar City who has a lot of clients in the area.  He asked to be notified as soon as possible as to whether the Town wants to continue to use their services, as they will begin conducting audits very soon.  Lee Ballard stated that the matter would not be voted on tonight and a decision will be made at the next meeting.  

d.                  Conduct Interviews of Candidates for Virgin Town Web-Site Designer.

The first candidate was Karen Markovich of KDM Web Design stated who stated that she could use the Town’s domain name if they have one, or help them obtain a new one.  She distributed a price list to the Council Members and stated that she charges $18.00 per hour and bills in 10-minute increments.  Ms. Markovich indicated that she has municipal government experience having worked as the Town Clerk for the Town of Leeds.  Lee Ballard reported that she looked at the Leeds website and was impressed.  She expected that a similar website would be adequate for the Town for at least the next two years.  

Lee Ballard asked how notices would be posted.  Ms. Markovich stated that she would most likely work directly with Mr. Golata.  Council Member Ballard thought it was most important for the website to include office and contact information, required notices, links to upcoming agendas, a link to the newsletter, an event calendar, an email contact form, a list of names of current officials, downloadable PDF application packets, ordinances and resolutions under consideration or just adopted, and a link to all ordinances, resolutions, and plans.  

Ms. Markovich stated that the site should be user-friendly.  Lee Ballard asked if it would be possible to accept payments to the Town through the website.  Ms. Markovich stated that that could be done.  Council Member Ballard also asked that the minutes be posted on the website.  

Ms. Markovich stated that the number of hits on the website will vary based on what is taking place in Town.  Lee Ballard did not think that web presence was an issue as they were not seeking more hits on the website.  Their aim would be to provide records to people and reduce some of Mr. Golata’s burden.  Ms. Markovich stated that during her time working for the Town of Leeds she found that the website was very helpful.  

The second candidate was identified as Ian Scott-Parker.  Lee Ballard reviewed the previously identified list of items she would like to see posted on the website.  Mr. Scott-Parker stated that most of the items to be included on the website would fall under the category of routine information.  Council Member Ballard commented that the main purpose of the website would be to provide information to residents and potential property owners.  Mr. Scott-Parker stated that he would leave it up to the Town to set goals and tell him how far they want to go and how much they want to do.  

Lee Ballard wanted the documentation contained on the website to go as far back as possible.  She asked Mr. Scott-Parker what kind of storage capacity would be available for the $180 per year fee.  He stated that 1,000 megabytes would be covered in the figure quoted.  He explained that the largest files are picture and sound files.  Council Member Ballard asked if the price quoted would include editing.  Mr. Scott-Parker confirmed that it would.  

Mr. Scott-Parker stated that he had never had a dissatisfied client and recognized that if the Town is unhappy they don’t pay him for his work.  Lee Ballard asked Mr. Scott-Parker if he would be able to deal with deadlines and posting items at the last minute.  He responded that usually he can accommodate requests but encouraged scheduling.  He commented that he works from his home office in Hurricane.  Lee Ballard asked about his billing practices.  Mr. Scott-Parker stated that his experience has been that he does a lot for nothing.  Often, however, he does several small tasks that total at least one hour at which time he would bill the Town for one hour of work.  

In response to a question raised, he reported that payments could be accepted through the website.  He commented that the easiest method is to use PayPal since it is a low-cost alternative to start with.  The best method would depend on how many people will be using it.  Lee Ballard stated that the intent was to allow residents to pay bills to the Town over the Internet and encourage people to donate to the fire department or the Old Church Restoration.  She thought they might be more likely to donate if they are able to do so on the website.  

Mayor Grow stated that the Council would make a decision on the matter at the Town Council Meeting scheduled for September 24.  Bruce Densley asked where he could view a sample of Mr. Scott-Parker’s work.  Mr. Scott-Parker agreed to provide him with links.  He stated that he had lived in Hurricane for the past seven years, has permanent resident status, and has a social security number.  Mr. Scott-Parker stated that he has no intention of leaving the area.  

The two candidates were excused from the remainder of the meeting.  

Bruce Densley stated that Ms. Markovich and Mr. Scott-Parker presented their pricing differently.  Mr. Scott-Parker gave individual prices for various things while Ms. Markovich included 15 pages in her cost.  His figure came out to $26 per hour while hers was $18.00 per hour.  Council Member Densley thought Mr. Scott-Parker might be more knowledgeable about websites but recognized that Ms. Markovich is more familiar with town procedures, which is paramount.  Lee Ballard liked the fact that Ms. Markovich worked previously as town clerk for the Town of Leeds.  

Bill Adams questioned whether the Town would be getting its money’s worth by having a website based on the expected number of hits.  Mayor Grow reminded him that the initial cost is a one-time charge.  After that the cost will be $10 per month to maintain.  

Luke Stevens asked if Ms. Markovich would have a search engine on her site.  To him that was a deal breaker since his belief was that a website is a waste of time if you can’t navigate through it effectively.  Ways to make the bidding process more equitable were discussed.  

Bill Adams suggested wording changes to the ordinance on the temporary occupancy of recreational vehicles in residential zones.  He suggested a permit be required after three days.  Lee Ballard stated that the wording proposed would be a substantial change to the terms and should be sent back to Planning and Zoning to be considered.  Bruce Densley stated that the 30-day requirement was meant to allow for a family.  Lee Ballard stated that the intent was to prevent people from leaving and then coming back and starting another 30-day stay.  

Mayor Grow explained that six months is the maximum length of time a person can stay under the permit.  Bill Adams was concerned that if someone has a permit they can stay “forever”.  Mayor Grow stated that they could stay a maximum of 180 days.  Bruce Densley suggested the Town limit the time guests can stay with the permit.  It was suggested that perhaps the extension should only be good for a specific number of days.  Bill Adams thought what was proposed will encourage residents to invite friends and family to park their RVs on their property for $100 per month and make a profit.  He was aware of someone right now who would do such a thing.  

Luke Stevens agreed that 180 days is a long time.  Mayor Grow liked that the permit is renewable every 30 days for $25.  Bruce Densley clarified that there is no assurance that extensions will be granted.  His preference was that the extensions be good for 30 days rather than 180 days.  It was noted that extensions would be granted by the zoning administrator.  Mr. Golata stated that he wanted to mail copies of the ordinance out with the water bills the following day.  The Mayor recommended the language be rewritten and the matter put on the next agenda for discussion.  Lee Ballard remarked that people are having problems with what was passed.  The Mayor suggested the ordinance be voted on again if any more changes are made.  It was determined that the ordinance had not yet taken effect.  

Bruce Densley pointed out that another option was to go with the adopted ordinance and reconsider it if there are problems.  Lee Ballard was in favor of adopting it the way it was originally passed.  Luke Stevens agreed that 180 days is extreme.  He thought two 30-day periods in one year was more reasonable.  Bruce Densley did not like that the document did not specify how long the extension is valid for.  Mayor Grow stated that it could be valid for up to 180 days.  Mayor Grow asked Council Member Densley to put together alternative language for consideration at the next meeting.  

ADJOURN

e.                  Special Meeting.

Mayor Grow moved to adjourn.  Bruce Densley seconded the motion.  The motion passed with the unanimous consent of the Council.  

The Town Council Meeting adjourned at 7:13 p.m. 

__________________________________

Ray Golata

Town Clerk

Approved:  _________________________

