DRAFT – FOR DISCUSSION PURPOSES ONLY

VIRGIN TOWN PLANNING AND ZONING 

COMMISSION MEETING MINUTES

Wednesday, September 14, 2011

Present:
Members:
Daniel Snyder, Chairman

Larry Amodt 
Chris Downard

Kim Spendlove

Others:
Kniesha Grow, Assistant Town Clerk

Lee Ballard, Town Council Member and Planning Commission Liaison 


Sammy Iverson 


Ray Golata


Niles Ritter


Bob Korros


Sean Amodt 

Excused:
Lori Rose

REGULAR MEETING 

1. Call to Order. 

Chair Daniel Snyder called the meeting to order at 6:30 p.m.  
2. Declaration of Conflicts of Interest.

There were no conflicts of interest declared.  

3. Request for Pool Permit – Niles Ritter and Jean Krause.
Chair Snyder stated that the Zoning Administrator and Building Inspector have both reviewed the request.  The Commissioners reviewed and discussed the plans.  It was noted that the pool cover will be completely automatic and locking.  The ordinance requires the pool be surrounded by a six-foot fence.  The applicant, Jean Krause, stated that the pool has a light in it and meets Code.  All other aspects of the request were determined to meet Code.  It was noted that the Building Inspector will grant final approval upon inspection.  
4. Request for Sign Permit – Buffalo Trails Trading Company.  
The applicant, Bob Korros, proposed removing some of his signs that seem to be less effective and consolidate the others on the property so that they are simpler but still visible.  He asked to be given more leniency with regard to his signage.  Lee Ballard suggested the Commission inform Mr. Korros of his square footage limitation based on the ordinance and specify how many signs he is allowed.  He will then be required to work within those parameters.  
Chair Snyder stated that the intent of tonight’s discussion is to review the various signage issues that exist on the site.  Mr. Korros stated that oftentimes a customer is attracted by one specific item or service advertised on a sign but then they come into his business and see the other great things he has to offer.  Mr. Korros stated that he would not have known how well one particular sign worked if he had not experimented.  Chair Snyder was pleased that the sign worked but informed Mr. Korros that he still needs to go through the application process.  

Mr. Korros expressed concern about others who have illegal signs that are not enforced.  Chair Snyder stated that violations of the sign ordinance should be reported to the Town.  He stated that a complaint was filed against Mr. Korros, which was the reason his signage was under review.  Mr. Korros suggested that in the future it should be necessary for more than one complaint to be filed before the Town enforces signage violations.  Because Mr. Korros currently has a sign posted on the site that he did not obtain approval for, he is breaking the law.  Rather than argue, Chair Snyder suggested action be taken to bring the sign into conformance.  
Chair Snyder stated that one concern is that there is more than one sign posted that is out of compliance.  He explained that it is the property owner’s obligation to determine signage allowances before posting additional signs.  Larry Amodt stated that because Mr. Korros’ business is more than 100 feet off the road, he is allowed an additional 80 square feet of signage.  Every other business in Town is limited to 50 square feet.  
Lee Ballard read the definition of “sign” contained in the ordinance and the sign ordinance requirements were reviewed and discussed.  It was reported that the square footage of existing signs on the site exceed 256 square feet.  
Mr. Korros stated that he wants only the signs that are effective to remain.  His intent was for them to be as simple and tasteful as possible.  Kim Spendlove stated that the goal tonight is to resolve the present situation.  Mr. Korros asked if he could post the jerky sign in conjunction with a separate business license.  He admitted that he does not understand the ordinance and he thought it should be simple, concise, and easy to understand.  Mr. Korros was informed that regardless of the number of businesses on the site, he is allowed a total of 80 square feet of signage, which is more than is allowed by any other business in Town.  Just the one sign in question is 48 square feet in size.  Mr. Korros was aggravated by comments he has received from people indicating that they were not aware of his business because of lack of signage.  He stated that his business square footage is over 6,000 square feet and he felt the signage allowance is overly restrictive.  Mr. Korros stated that after conducting research he has learned that towns that work with businesses with respect to signage have reported that 30% of the town’s income comes from business revenue.    
Each aspect of Mr. Korros’ business was reviewed along with the associated signage.  The various signs and their purpose were reviewed and discussed.  Mr. Korros stated that after speaking with customers he has learned that most people come into his place of business because of the jerky sign.  The second attraction was the buffalo burgers.  He remarked that he considered the buffalo outside to be art rather than signage.  Larry Amodt considered Mr. Korros’ store to be a monument because it is so historic.  He commented that if the Indian is placed on the wall outside the store it could be considered artwork rather than signage.  Such a change would eliminate 100 square feet of signage.  
Grandfathering issues were discussed.  Mr. Korros was told that he can keep the existing 256 square feet of signage since it is grandfathered in.  He cannot, however, add additional signage to the property without bringing all of the existing signs into compliance, which means limiting the signage to 80 square feet.  Mr. Korros asked if there was a way to temporarily suspend the sign ordinance in order to review it and ensure that it is for every business owner in the community.  Kim Spendlove remarked that to this point Mr. Korros has had several months to resolve the situation and needs to now come into conformance.  
Chair Snyder stated that it is not only the Town that has signage restrictions but the highway because it is within the Scenic Byway.  Mr. Korros suggested a group sign be posted listing all local businesses to bring more revenue into the Town.  Kim Spendlove was in favor of allowing Mr. Korros to cut the square footage of the grandfathered signs in half and put up the new 48 square foot sign.  Doing so will bring him closer to being in compliance.  Mr. Korros wanted to post another sign to more clearly advertise his buffalo burgers.  Larry Amodt stated that a sign is not the only method of bringing business into his establishment.  Often advertising is done before a motorist reaches the destination.  
Kim Spendlove wanted to make modifications to Mr. Korros’ signs to bring him closer to conformance.  In the meantime, he also wanted to make changes to the sign ordinance.   

Kim Spendlove moved to allow the deer, elk, buffalo, and alligator sign to remain on the condition that Mr. Korros move the Indian, take down the fine dining sign, and relocate the other signs specified.  Mr. Korros was given 30 days to make the modifications.  Larry Amodt seconded the motion.  Vote on motion:  Kim Spendlove-Aye, Chris Downard-Aye, Larry Amodt-Aye, Chair Dan Snyder-Aye.  The motion passed unanimously.  
With regard to modifications to the sign ordinance, Lee Ballard stated that a draft already exists that contains input from numerous business owners.  The Town could choose to adopt an ordinance that temporarily gives the Planning Commission more latitude to make exceptions to the sign ordinance until such a time as there are more businesses along the highway.  
5. Review and Possible Approval of the Minutes from July 13, 2011 and August 10, 2011 Planning and Zoning Commission Meetings.
The minutes were reviewed and modified.  
Kim Spendlove moved to approve the minutes of July 13, 2011 and August 10, 2011, as modified.  Chair Dan Snyder seconded the motion.  Vote on motion:  Kim Spendlove-Aye, Chris Downard-Aye, Larry Amodt-Aye, Chair Dan Snyder-Aye.  The motion passed unanimously.  

ADJOURN
6. Adjourn Planning and Zoning Meeting.

Chair Dan Snyder moved to adjourn.  Kim Spendlove seconded the motion.  Vote on motion:  Kim Spendlove-Aye, Chris Downard-Aye, Larry Amodt-Aye, Chair Dan Snyder-Aye.  The motion passed unanimously.  

The Planning and Zoning Commission Meeting adjourned at approximately 8:00 p.m.  

__________________________________

Kniesha Grow
Assistant Town Clerk

Approved:  _________________________
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